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The Year at a Glance (pre GPS provision)

Revenue

Profit before tax

Earnings per share

Headline earnings per share

Cash generated from operations

Return on equity

SPUR CORR6 AUGUSI026

1 8.0%

R488.6m

VALUE CREATJ@hlpup?s®

Group

restaurant

sales:

R12.3 bn

Ei'\?ﬁ;nd: 206 cents
mﬁlend: 326 cents

#*Per share




The Year at a Glance (GPS provision impact)

VALUE CREATJ@hlpup?s®

Group
®/ restaurant
N sales:

R12.3 bn

= E;Cﬁgnd: 206 cents
-,
Lo mﬁlend: 326 cents

N Excluding GPS legallaim provision

Revenue

Profit before tax

Earnings per share

Cash generated from operationsgtisisaeI g

Return on equity 22.6%

SPUR CORR6 AUGUSI026

#*Per share




Agenda SPUR:

LEADING FOR THE GREATER GCOD

VALUE CREATpurp?s

The Way Forward
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SPUR:

LEADING FOR THE GREATER GCOD

Greater Good Journey
A sSIX year perspective
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LEADING FOR THE GREATER GOOD

Purpose Memorable experiencesg, SPUR:

Our customers are our’
family
VALUE CREAWWWW

. Craveable food thr
Leading for the Greater Good: distinctive tastes®

Everyone has alaceat the table Personalized g,
We envision our business as a means of connections that
creating a profound impact beyond profit and bring joy C\)sTOMER EXP ERIE/\/Cg
growth. Leading for the greater good
embodies our commitment to making a

purposeful contribution to a better, more
inclusive and sustainable world. Through

Innovative and purposeful
brands that lead

A resilient community of
next gen franchisees.

Spread the good to more
restaurant staff and

[y
intentional transformation, the greater good & 6\(\\ e communities
resonates with our core values. By building P'9"fied livelihood P + Z .
brands that lead the experience, we create a°? that our people E a "2\ < Business models that are
e thrive a & v profitable and sustainable
positive ripple effect of value for our people > SP U R o A m
and the communities we serve. w O ,'-T'., -
Our purpose is to lead with unwavering Employee Experience = O s 2 3
integrity and foster inclusivity and designed for well & n 3
empowerment across all communities. We being % & g
commit to creating opportunities that ensure 3
everyone has a place at the table, driving Nurture our
positive change and nurturing a world where  people o excel GQE 000
equity and cooperation thrive. Through and grow ATER G
innovation and ethical leadership, we Ny ENCE Building a bright future through
dedicate ourselves to the greater good, We create a’ TOR EXPER! sustainable /regenerative
business

making a meaningful impact on society and workplace we cal
building a sustainable future for all. home
We care for a better world of equality,

diversity, inclusion and belonging

Helping small business

prosper

@ Amplifying impact through greater
good alliances

® From ROI to GGOI (so no
one is left behind)

SPUR CORR6 AUGUSI026



Purpose introduced Journey adoption Network integration

Building a sustainable future

Value creation for next growth

SPUR! =
LEADING FOR THE GREATER GOOD 2024 @ Sustainable Future

' Transformation
@ oo | T
™ 2022 Transformation
Journey = Acceleration
2021 ‘ A @
= HUSSAR GRILL

Commences g gl
@ Purpose Led d:)‘l)'l}lig pod
Organization -'l 8

AEstablished the direction for a
purposeled organisation and strengthen collaboration with
transformed Board and Exco franchise partners

Alntroduced teamsurfaced valuesto ~ Alntroduced an annual employee Astarted to roll out the refreshed Spur A
guide decisions, leadership and engagement survey in F26 73% brand and restaurant experience LA Ul ? gt e el EE el GO
employee behaviour ALaunched the UCT Rising Leaders titled Pegasus restaurant design and customer

Alncreased black franchisee programme to build the internal AEstablished the IGNITE67 Innovation €xperience
representation to 21% of the leadership pipeline
franchise network. AcCommences repositioning and new ideas

Alntroduced Worklife 3:2 hybrid restaurant design of Panarottisto ~ ACreated a dedicated RocoMamas
working model strengthen its customer proposition  leadership team to support the

AEnhanced employee benéfits, Alntroduced structured transformation br andés gr owt h
including bur sar i disussionswithekey sthkehglders s R Added Khayelitsha Cookies as an
children by F26 grew to R1.5m enterprise development partner

AExpanded the Spur Full Tummy Fund
to feed 950 children each day

APartnered with Phetogo Chicken to
support a developing supplier

groupés values part market share.

(now R16.5k)

for unemployed candidates to build a restaurant network
pipeline of operational managers

training division The Pod which survey
launch in F24 AlLaunched the Purpose in Action
Awards

intake on Barista skills

Turnover:6.0b Turnover:7.7b Turnover:9.5b Turnover:10.6b Turnover:11.4b

Restaurant#624 Restaurant#631 Restaurant#:639 Restaurant#:701 Restaurant#:724
PBT:147m PBT209m PBT:318m PBT:341m PBT:401m
EPS cent<10,24 EPS centst44,33 EPS cent£260,03 EPS cent287,92 EPS cents337,51

GREATER GOOD
ENVIRONMENTALLY

GREATER GOOD
RESPONSIBLY SOURCED,

GREATER GOOD

PEOPLE WHO CARE

cycle

2026

<@ Value Creation

o

AEstablished franchisee councils to ~ Alntroduced the Values Team Awards AAcquisition of 60% stake in Doppio ARefined the design of Hussar Grill  AAchieved Level 4 BBEE status
to recognise employees who live the  Group, broadening the speciality day AFinalised the Greater Good Future ~ Alncreased black franchisee
Framework to define impact areas

participation to 32.7% and female to

Dor yds 12.3%
AExpanded the customer loyalty
programme, with greater focus on
Hub to develop, test and implement Alntroduced a minimum monthly living  insight, engagement and value
wage for Spur Corporation employees Current active base 1.6m
ABroadened technologgnabled
AlLaunched the Ops Cadet Programme  innovation across the business and A100th Panarottis opened

AExpanded learnership and data
science programmes to build future
fit skills and career mability

AReached 104 Spur restaurants
operating in the refreshed design

ARocoMamas achieved annual sales

AlLaunched the second Rising Leaders of R1 billion for the first ime in SA
ACommenced preparation for new Alntroduced a franchisee engagement  programme also at UCT
AlLaunched the second Ops Cadet

AExpanded the Spur Full Tummy Fund
to feed 4038 children each day

ADoppio formats launch: Doppio
Caffe, Doppio Bistrot and Doppio
ROAM

Turnover:12.2b
Restaurant#:751
PBT453m

EPS cents376,65

GREATER GOOD
EMPOWERING CURRENT

A F26 Ex GPS

RESPONSIVE & RESILIENT JOYFULLY SERVED

AND THRIVE

& NEXT GENERATIONS



Purpose introduced Journey adoption

Network integration Building a sustainable future Vel creang;cflc;r MEE Grovin

N 2026
SPUR§ = @m&eatlon
LEADING FOR THE GREATER GOOD 2024 Wnable Future
(‘ <@ Transformation

e 'pnradcizaéiihsﬁnﬁcsigf yrZar Integration

end

Transformation
2022 4
" Acceleration a
2021 -Journey

@ -— Commences - . mhh .h@ HUSSA._.RZ .G RILL i‘fgk% -'.
pose Led a dorps pOd S
Organization -'. ot

Increased annual investment in learning and development for Spur Corp employees RS5.6m

~ = P 2‘

Shfltedto a living wagepm per employee at Spur Corp head offlce and Central Kitchens; R16.5k
Leading for the J—

Greater Good ' Increased annual investment irbursaries fore mp|l oy e e s ' j RL5m
becomes our ' i ‘ . _ —
B e _ eIatlonshlps Wlth 0s 4 R51m

IO

a aa ViidaWaldagaifaVdhiia' a) a a acto

SXChie Ve
Level 8 Shlfted from BBBEE non compliance to current Level 4 (next outcome Oct 26)

idailallalaWallViidTaValll HaT=W 5/ala RVViallala

4 Level4 B

Al oinchad th o dOne Cadat 10 foaod 1029 fe]” ==

Transform franchisee pipeline by increasing, female, young and Black franchisees 4 32.7%
Turnover:6.0b Turnover:7.7b 7Turnover:9.5b Turnover:10.6b Turnover:11.4b Turnover:12.2b
Restaurant#624 Restaurant#631 Restaurant#:639 Restaurant#:701 Restaurant#:724 Restaurant#:751
PBT:147m PBT209m PBT:318m PBT:341m PBT401m PBT453m A F26 Ex GPS
EPS cent<10,24 EPS cents44,33 EPS cent260,03 EPS cent287,92 EPS cents337,51 EPS cents376,65
GREATER GOOD GREATER GOOD GREATER GOOD GREATER GOOD
ENVIRONMENTALLY RESPONSIBLY SOURCED, PEOPLE WHO CARE

EMPOWERING CURRENT
RESPONSIVE & RESILIENT JOYFULLY SERVED

AND THRIVE & NEXT GENERATIONS



Purpose introduced

Journey adoption

Network integration

Building a sustainable future

Value creation for next growth

SPUR:

LEADING FOR THE GREATER GOOD

< e Indicates SPUR share
price each financial year

end

2021

‘@ Purpose Led
Organization

Deliberate
Transformation

Impact plus
performance
results

Turnover:6.0b
Restaurant#624
PBT:147m

EPS cent<t10,24

SPUR ANNUAL
TURNOVER
EXCEEDS

R7 Billion

Turnover:7.7b
Restaurant#631
PBT209m

EPS cents44,33

GREATER GOOD

ENVIRONMENTALLY

RESPONSIVE & RESILIENT

GREATER GOOD
RESPONSIBLY SOURCED,
JOYFULLY SERVED

2024

<@ Transformation
Integration

>
john
dorys

Transformation
~ Acceleration

pod

INTERNATIONAL
RESTAURANT
ANNUAL
TURNOVER
EXCEEDS
R1 Billion

Turnover:9.5b
Restaurant#:639
PBT:318m

EPS cent260,03

Turnover:10.6b
Restaurant#:701
PBT:341m

EPS cent287,92

AND THRIVE

HUSSARGRILL

GROUP
RESTAURANT
TURNOVER
EXCEEDS
R1 Billion
in the month of
JULY

Turnover:11.4b
Restaurant#:724
PBT:401m

EPS cents337,51

GREATER GOOD
PEOPLE WHO CARE

ROCOMAMAS
REACHES
R1 Billion

RESTAURANT

SALES IN SA

Turnover:12.2b
Restaurant#:751
PBT453m

EPS cent376,65 A F26 Ex GPS

GREATER GOOD

EMPOWERING CURRENT

& NEXT GENERATIONS



Purpose introduced Journey adoption Transformation acceleration Network integration VIS e eT e g et

cycle

2026
o
SP U R 5 2025 < Value Creation
0 ( —
LEADING FOR THE GREATER GOOD 2024 @ Sustainable Future
— r 2023 @ Transfo!'mation
@ oo (Th C Integration

Building a sustainable future

end ransformation
2022
Acceleration a
2021 .Journey

HUSSAR GRILL
‘ Commences iol.l"fi%; me@ . -
@ - DO | Wb bl 1

Spur Group
CAGR Restaurant Turnover: 15.2%

(SA Eat In Category: CAGR 11.1%: Source Euromonitor)

Turnover:6.0b Turnover:7.7b Turnover:9.5b Turnover:10.6b
Restaurants624 Restaurants631 Restaurants 639 Restaurants701
PBT:147m PBT209m PBT:318m PBT341m

EPS cents10,24 EPS cents44,33 EPS cent260,03 EPS cent287,92 EPS cents337,51 EPS cents376,65

GREATER GOOD GREATER GOOD GREATER GOOD GREATER GOOD
ENVIRONMENTALLY RESPONSIBLY SOURCED, PEOPLE WHO CARE EMPOWERING CURRENT
RESPONSIVE & RESILIENT JOYFULLY SERVED AND THRIVE & NEXT GENERATIONS

Turnover:11.4b Turnover:12.2b

Restaurants 724 Restaurants751 A F26 Ex GPS
PBT:401m PBT453m



Spur Foundation Impact SPUR:é

LEADING FOR THE GREATER GCOD

VALUE CREATJ@hlpup?s®

60 1668 3748
I_ECD Teachers Ch_ildren on Girl students

trained. Total: 257 Coding Future receive
Programme* sanitaryware
BR'DCG'NG DIGITAL DIVIDE KEEPING THE GIRL CHILD

oding & Robotics IN SCHOOL
EARLY CHILDHOOD Programmes .

DEVELOPMENT Monthly sanitary products

Teacher Training

N §-Y %
e

-~ .

s - -

el

lJ 0-6Years \J 7-12Years L) 13-18Years

FIGHTING HUNGER
& Nutritional Programmes

DROWNING PREVENTION
Survival Swimming Lessons

4038 92_5
ECD children S%vtijr:xii;lg
fed daily* P

N

*R1 contribution by customers and franchisees on selected menu items/top ups

SPURFULLE
| WA | 4




Endeavour to impactrevironmental sustainabilitgontinues SPUR:

LEADING FOR THE GREATER GCOD

VALUE CREATJ@hlpup?s®

e ——————

A Restaurant Go Reports
-= = | A Green Feather Awards
Sl A ES monitoringnow digital

53%

Reduction in usage
and aim to be off the
grid soon

Company

Décor and

warehouse
facility

SPUR CORR6 AUGUSI026
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LEADING FOR THE GREATER GCOD

Trading Overview

SPUR CORR6 AUGUSZ026



SPUR:

LEADING FOR THE GREATER GCOD

The tale of two halves

VALUE CREATJ@hlpup?s®

DAILY«¥ MAVERICK

BUSINESS MAVERICK
1) This article is more than a year old

BIOSECURITY BLOW

New foot and mouth disease outbreak
among Free State cattle, 270 cases now
in 5 provinces

The rapid spread of the disease — and the top-notch operations that have been hit

- underscore mounting concerns about South Africa’s capacity to rise to the
challenge of biosecurity and is a hammer blow to the livestock sector.

@ By Ed Stoddard

ensuuzozs | GAsl,

SABC =

NEWS

Home |Business

FirstRand's Kobus says infrastructure backlog demands faster action

SPUR CORR6 AUGUSI026

F26
H1

VIDEOS NEWS BUSINESS SPORT OPINI

NC A PODCASTS

AVBOB Hub SAPS turmoil Elections 2026

SA RECORDS 1.1% GDP GROWTH IN 2025, Q4 AT 0.4%

Online gambling explosion: SA’s R1.14-
trillion betting industry grows 550% in four
years

Devaald Van Rensburg

O comments

A Bookmark
[

B o genews

<) SUBSCRIBERS CAN LISTEN TO THIS ARTICLE

F26
H2

[ezme

BUSINESSTECH

PROPERTY

55 FINANCE ENERGY MOTORING  INDUSTRY NEWS TREND

Double disaster for South Africa

Global oil prices hit over $110 a barrel for the first time since 2022, drawing fears
of another global inflation crisis echoing the fallout of Russia’s invasion of

Ukraine.

Consumers get food price relief, but fuel
pushes inflation beyond the comfort zone

Hanlie Norde]ee

(3 comments [n] Bookmart
news24
7~ Add as a preferred = roucwon
Source on Google Google News
Listento this ar
o p

£]}} SUBSCRIBERS CAN LISTEN TO THIS ARTICLE

BlB|C

Home News Sport Business Technology Health Culture Arts Travel Earth Audio Video Live

'They came with machetes' - deadline
looms for migrants to leave South Africa

17 June 2026 =
une Share <& Save [] | G Addas preferred on Google |

Nomsa Maseko, BEC Africa, Durban and Marco Oriunto

DAILY¥ MAVERICK

DM168

WILD WEATHER

History suggests a ‘Godzilla’ El Nifio
could be on our doorstep

1t’s impossible to predict exactly what will happen during the El Nifio event now
looming, but previous patterns have given rise to alarm among scientists. And
other factors darken the picture, too.

B

=8 ~ rou
‘g By Ed Stoddard mamay202s | GARNL L G




Our brands SPUR:

LEADING FOR THE GREATER GCOD

VALUE CREAW‘)IFMPM&

5 5 a SPH.MR PAEQAR;;LETIS ﬂwo dlot;,l;,g
¢ HUSSARGRILL | Cue Bl | T4 7kR0 | PIZAGVINO' | mopeen i Taoes
w3 wiNGZ Dlzzﬂ Red Macesi
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RESTAURANT COUNT: BRAND SPUR:

LEADING FOR THE GREATER GCOD

VALUE CREATJ@hlpup?s®

i | rerase
Re?tlao/urant count by Brand
DL 2w o °
-
WSS ) 0 Doy 6 s 39 1 40 1%
dorys
Speciality brands 80 1 81 5% V
HU%AEGRHL Hussar Grill 28 - 28
Crve (Belf Casa Bella 7 - 7
" DoPPIO : 21%
7.7 7ERO Doppio Zero S 1 38
e Spur = Panarottis = John Dory's
MODERNE ThLoRs Modern Tailors 2 ) 2 RocoMamas m Speciality brands

SPUR CORR6 AUGUSI026



RESTAURANT COUNT: COUNTRIES SPUR:

LEADING FOR THE GREATER GCO
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NUMBER OF RESTAURANTS

Restaurant Restaurant New
count count restaurants Closed | Disposed Revamps Relocations
30 June 2026 | 30 June 2025
11 - 34 3

b purp?s®

Spur 326 316 2
Panarottis 102 92 12 2 - 13 2
John Dory's 39 44 2 7 - 2 -
RocoMamas 92 88 5 1 - 8 1
Speciality brands 80 79 11 3 7 7 -
Hussar Grill 28 26 2 - - 2 -
Casa Bella 7 6 1 - - 2 -
- 6 1 - 7 1 -
DoppioZero 37 31 7 1 - 2 -
Pizae Vino

+ 12 kids play
areas upgraded



SEGMENTAL OVERVIEW SPUR:

LEADING FOR THE GREATER GCOD

b purp?s®
s
F2026 F2026 vs F2025 F2026 vs F2025 F2026 F2025
T [ so [ es e | sz
” ” o T
1.3 16.0 19.5 74.5 70.4
y - o9 T
1.2 5.8 7.5 78.5 77.6
y o .- TR
67.9 11.3 24.9 4.7 3.7
6.4 4.1) 482.94 7.5 1.2 desonourgonc
9.2 3.9 (204.6) (1.0) Loy e
1.4 (6.8) 41.3 9.9 1.1 gl provion
- 126.5 (100.9) —

excluding GPS legal
Total South Africa 976 | 85 | (237) 70 | o4 [ECH
1000 | 85 | (@aN | 77# | 98
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LEADING FOR THE GREATER GOOD

Revamps and Relocations

Franchisee investment in
over 90 restaurants

SPURCORRHAEGSIORE



